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1. WHAT IS MINDSET IN UDB?

As a Digital Bridge Builder, your mindset is just as important as your digital skills.
A good mindset is about:

e curiosity

e patience

e respect

e the ability to listen

e the courage to help without taking over
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2. YOUR ROLE AS A DIGITAL BRIDGE BUILDER

As a bridge builder, you DO: As a bridge builder, you AVOID:

e listen more than you speak e taking control of the business owner’s work

e help the business owner find their own solutions pushing the pace

e ask questions before giving advice e focusing on mistakes instead of progress
e show understanding for busyness, interruptions, and customer e believing you need to know everything
demands e changing digital profiles without asking

e puild a collaboration between two equal partners using technical terms without explaining them
o offer help without creating dependency

e share your experiences as inspiration, not instruction
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3. MINDSET IN PRACTICE - DO’S & DON’TS

Don’t:

Do:

Show up on time

Be patient if the business owner gets interrupted

Acknowledge small progress

Speak at eye level

Ask how much the owner wants to manage themselves

Be understanding if something feels uncomfortable or unfamiliar
Offer a new meeting if busyness makes it hard to continue

Be curious — not know-it-all
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X Push your own ideas through

X Work around the owner (e.g., changing Google

settings without approval)

X Getirritated if they are busy
X Fill the meeting with technical jargon
X Point out mistakes before pointing out solutions

X Believe that you need to be an expert



4. REAL-LIFE EXAMPLES: “MINDSET MOMENTS”

When you feel like you’re wasting your time When they say no
The owner is interrupted to serve a customer. You have a good idea, but the owner says no.
You smile and wait patiently. Do: Respect their decision.
Do. Bridge building is not about deciding for them.

Shows respect for the owner’s reality — customers always come first.

When you see a quick solution When you doubt your own role
You know exactly how to fix their Google profile. “Shouldn’t | be able to do all of this?”
Don’t change anything without asking. Don’t believe you have to be an expert.
The owner needs to understand and own the process. You are ALSO learning along the way.
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5. THE MINDSET PRINCIPLES OF A
DIGITAL BRIDGE BUILDER

1.Build trust through respect
o Listen actively, acknowledge small steps forward, and show understanding for the business owner’s

daily reality. Trust makes it possible for them to open up and learn.

2. Strengthen empowerment by asking questions
o Don’t “fix things” for them — instead, ask questions, explore solutions together, and let the owner make

the decisions. This makes them stronger in the long run.

3. Share knowledge without taking over
o Explain things at eye level, show how to do it, and never change anything without agreement. The goal

is for the owner to stand stronger — not become dependent on you.

4. Meet differences with curiosity
o People work differently, and digital visibility can feel overwhelming. Ask questions, be patient, and

don’t be thrown off by approaches that differ from your own.

5. Respect security and ownership
o Always log out of their systems — and support them in creating a new password when they take over

themselves.



6. ASAFE AND CLEAR RELATIONSHIP

A good bridge-builder relationship is built on clear expectations from the start.

Clear expectations make the partnership feel safe for both sides.
Therefore, it’s important that you agree on:

e how much the owner wants to manage themselves

e which platforms and accounts you will work with

e that you never change anything without asking first

e that meetings may be interrupted because of customers

e that both of you can say “l don’t know”

e that you always log out of their profiles and help them change the password when

they take over, ensuring cybersecurity and proper ownership




CONCLUSION: MINDSET IS WHAT MAKES YOU A BRIDGE BUILDER

Being a Digital Bridge Builder is not just about digital skills, it’s about how you show up for the person you’re helping.

With a mindset based on respect, patience, curiosity, and clear agreements, you can:

e create a sense of safety in digital processes

e strengthen the business owner’s confidence and ability to act
e open a world that might otherwise feel closed or overwhelming
e share knowledge without taking over

e be the person who makes digitalisation possible — not intimidating

In short: You are not only building a bridge between people and technology, but between courage and opportunity.

8 - FINKLUSIV - MINDSET GUIDE



